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“Long-term planning”
• Here “long-term” refers to the next year or so

• Previously we went through this process in January 2024 and August 2024

• Nothing really changed between January and August 2024, so I waited a year to do this 
again - we have made progress!

• Changes to FACET-II require lots of planning, waiting on downtimes, time from outside 
groups, data collection and analysis

• Example: Install Be window on mover upstream of IP

• Sounds simple!

• Multiple complications: we rely on the hole for differentiable pumping, so the beam has 
to be stable. Were planning on BBA/Coasting beam so beam would have moved…

• Today we start a plan of what we are going to do for the next year
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Questions to prime discussion
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• What are the high-level scientific goals?

• What are your target (high-impact) publications and time frame?

• What data do you have what analysis has been done?

• What data and analysis is missing to reach that (high-impact) publication?

• What went well? What could go better? How does this run compare to the 
last run (Oct 2023 - July 2024)?



What science did we say we would do?
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What did we say we needed to do? - Challenges
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• Goals and 
upgrades were 
broken down 
into Challenges 
-> Projects -> 
Measurements

• Projects is 
not the SLAC 
definition of 
project

Challenges



What did we say we needed to do? - Projects
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What did we say we needed to do? - Projects
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What did we say we needed to do? - Measurements
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I immediately see somethings are missing: Comparison of S2E simulation with the machine. RF jitter measurements.



Let’s get to planning!
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