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EXPERIMENT AT JLAB



HPS Executive Committee
• Members: Tim Nelson, Maurik Holtrop, John Jaros, Stepan Stepanyan, Marzio

de Napoli, Omar Moreno, Norman Graf, Rafo Paremuzyan
• Website on confluence with Meeting Summaries
https://confluence.slac.stanford.edu/display/hpsg/HPS+Executive+Committee
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https://confluence.slac.stanford.edu/display/hpsg/HPS+Executive+Committee


EC activities
Since the last collaboration meeting, we had 11 meetings 
focused on three main items:
• Preparations to the upcoming run – regular updates on hardware 

and software developments, discussed the run documentation, 
organization of shifts

• 2016 data analysis – significant advancement, the analysis 
review committee approved unblinding data L1L2 analysis; 

• advancing in the calibration and processing of 2019 – good 
progress, aiming to start data processing in the fall of 2021;
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• Organization of MC for 2019 and 2021 runs
• Organization of the collaboration meeting (this one)

Other things discussed



Amendment to the HPS Bylaws
Approved final version of the “Management Plan for the 
HPS experiment” and the HPS working groups, Bylaws 
have been amended as of 01/08/2021
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HPS working groups, coordinators and EC oversight 

Working groups Coordinators EC oversight person
DAQ systems Sergey Boyarinov and Ryan Herbst Marzio De Napoli
Trigger Valery Kubarovsky Marzio De Napoli
Slow controls Nathan and Omar Rafo Paremuzyan
Data Quality Monitoring Matt Graham Norman Graf
SVT Tim Nelson Stepan Stepanyan
ECal and Hodo Rafayel Paremuzyan Marzio De Napoli
Beamline Stepan Stepanyan Marzio De Napoli
Analysis Matt Graham and Cameron Bravo Tim Nelson
Calibration and reconstruction Norman Graf and PF Butti Omar Moreno
Monte Carlo simulations Tongtong Cao Maurk Holtrop
Software and computing Norman Graf Maurik Holtrop



Support RG-I (HPS) Task Force
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Goals for the next six months

Prioritized:

1. Complete detector and software development work, 
install HPS and run

2. Publication of 2016 results, both resonance search and 
displaced vertex search

3. Complete calibration and start processing of 2019 data 
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Next Collaboration meeting

October/November 2021, remote, organized by JLAB

At the next collaboration meeting we should elect or re-elect 2 members of 

the Executive Committee to replace  Rafayel Paremuzyan and Omar Moreno

We miss the established timeline (from Bylaws):

Election of new committee members, including the Chairperson of the Executive Committee, will 
take place at the last scheduled collaboration meeting during the spring so that new members 
may take their positions starting September 1 of each year. 
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